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 Importance of planning work

 All starts with a clear vision, which can drive 

well-defined programs, activities and strategies

Measuring Outcomes

 Use of Administrative Data

 TFN Community Well-Being Study

 How data can help us understand whether we, as 

a government, are being successful

 Importance of Internal and External 

Legitimacy in Nation Re-Building Work
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Question seems obvious, but it is critical –

there must be a clear defined vision

 Vision drives the programming – it forces 

staff to set program and service objectives 

that align with the vision

 Performance Indicators can then be developed to 

measure success and outcomes
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 2013-2018 Strategic Vision

Tsawwassen First Nation will be a successful and sustainable economy, 

and an ideal location to raise a family.  As a community, we will feel 

safe on Tsawwassen Lands, we will be healthy, and we will have every 

opportunity to achieve our dreams. We will honour our culture and 

practice our language.  Our Government will help us achieve our goals 

by communicating, being respectful, and taking full advantage of our 

Treaty powers. 
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Detailed planning work allows elected 

officials to focus on ‘WHAT’ services are 

being delivered and ‘HOW MUCH’ it costs to 

achieve a certain aim

With clearly defined visions and goals, it 

becomes easier to identify measures, which 

can then allow you to communicate, 

specifically how well government is 

performing
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 Task of finding appropriate measures is 

difficult – all governments struggle with the 

task

 Performance Indicators should be measurable 

and relevant

 Often administrative data, collected as part of 

program delivery can help with program 

evaluation (e.g. how much grant revenue was 

brought in; how many students have graduated 

high-school)

Measuring success of governance is even 

more difficult.. 
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 Intention of the Study is to establish a baseline with 
respect to factors TFN community feels are important 
indicators of success and well-being
 Study will be repeated over time to assess the impact of the 

Treaty on well-being

 Study developed with involvement from the community to 
ensure that the questions asked collected relevant data

 Comparability with non-First Nations communities was 
important as one of TFN’s goals is to reduce/eliminate the 
gap

 Data collected includes basic socio-economic data 
(income, employment, education, age, etc.), but also 
includes other factors important to the TFN community or 
known to be linked with well-being (housing/living 
conditions, trust, expression of culture, past experiences 
and government approval)
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Table 2: Tsawwassen Government Approval
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I am better off under self-government than the Indian Act
16% 29% 40% 7% 8%

I think that the elected Tsawwassen Government is working in 
the community’s best interest 11% 50% 28% 7% 5%

The Tsawwassen government is acting in a fair way
9% 42% 31% 11% 7%

Members like me can have an influence on Tsawwassen 
government decisions 14% 40% 28% 7% 12%

The decisions of the current Tsawwassen government have 
made me better off. 4% 30% 51% 9% 6%

The Tsawwassen government is able to combine new ways to 
govern with Tsawwassen traditions. 5% 31% 50% 9% 6%

My community is changing for the better.
17% 44% 30% 6% 3%



 Baseline information is important, but deeper 
analysis is useful for evaluating governance and 
policies

 Among other things, the deeper analysis evaluates how the 
government’s performance or perceived performance in a 
certain area (economic, health and social development, 
education) influences whether that individual approved or 
disapproved of TFN Government

 Performance in the building of a strong, local economy and 
facilitating sustainable land development are the most 
significant indicators of whether Members approve of 
government performance
 Links to community’s vision

 But may also signal low expectations related to social policy
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Work on transparent annual plans and 

understanding Membership approval (or 

disapproval) of government helps cultivate 

‘internal legitimacy’

 This term refers to how the Members view TFN’s 

governing institutions – are decisions legitimate?

 Response to Judicial Council appeal of Election 

strong example of benefit of internal legitimacy 

of institutions

 Strong community input into development 

TFN’s governing institutions also helped 

foster sense of ‘internal legitimacy’
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 External legitimacy refers to how the 
external community (other governments, 
private sector, etc.) view TFN government
 Critical in convincing private sector and 

government to partner with and invest in TFN

 Securing development deals is linked to investor 
confidence

 TFN is showing signs of success in this regard

Well-being study confirms that success in 
attracting development, generating revenue, 
will increase Member approval of Tsawwassen 
Government
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