
Josh Alexander, Chief Administration Officer 

In-SHUCK-ch Nation

Nation Building Project
Our path toward Self-Government



What was the purpose?

✤ Goals

✤ Objectives



Project Management Team



Users Representive Committee



Approach



Prepare & 

Launch

✤ Preparation

✤ Secure contractors

✤ Finance & Project 

Management Training

✤ Launch

✤ Big Tent

✤ Community Launch





Collect Data

✤ Focus Groups 

✤ Community Meetings

✤ Clickers

✤ Photographs

✤ Flip chart

✤ Surveys

✤ Interviews

✤ Existing Reports





Analyze and Report / 

Approval and Decision 

Making

✤ Progress Reports

✤ Develop the Plan

✤ 2 Drafts



Report

✤ Report, Revise and Finalize

✤ Community Release

✤ Evaluation



Nation Building 

Plan

✤ 1000 page comprehensive 

document

✤ 140 page Scope of Work

✤ 1 page/Project Summary



✤ Government & Administration, 9 Projects

✤ Economic Development, 4 Projects

✤ Land, Resources & Captital Infrastructure, 8 Projects

✤ Social Development, 4 Projects



Scope of Work

✤ Situational Analysis

✤ Project Goal and Objectives

✤ Experience and Feedback from other First Nations 

and Contractors

✤ Work Plan

✤ Key Inputs

✤ Timeline

✤ Deliverables

✤ Budget

✤ Work Breakdown

✤ Key Budget Drivers / Assumptions



1 Page 

Summary

✤ Introduction

✤ Project Goal

✤ Project Objectives

✤ Experience and Feedback



Project Timeline



Implementing

✤ Restructured Administration

✤ Employment Agreements, CEO, CAO, & Operations Manager

✤ Developed and Implementing the Business Governance & Fiscal Agreement

✤ Strengthening the core (getting ready)

✤ Communcations including IT

✤ Finance

✤ Human Resources

✤ Strategic Long Term Self-Government Vision & Values



Additional Outcomes

✤ Improved communications

✤ Improved and developed new skillsets

✤ Understanding of transitional requirements

✤ Developed external relationships



Take Away

✤ Specify, Specify, Specify

✤ Be frank and honest with your team including contractors



http://www.inshuckch.com/downloads/NationBuilding2014.pdf

Josh Alexander, CAO

josh.alexander@inshuckch.com

Thank you

http://www.inshuckch.com/downloads/NationBuilding2014.pdf

