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• Members who knew our 
families

• Staff that was connected 
to the community and 
friendly

• A team that was 
accessible to members

The Enrolment Team



Encouraging Enrolment

• Portable equipment 
• Enrolment Committee at every 

community meeting, event function
• Breakfasts on Saturday mornings
• Gathering families at Buffets in 

Bellingham
• Set enrolment goals





Challenges

• Why do I have to enrol?
• Dealing with unenrolment!
• Myths about status
• Pressure to reach 

enrolment threshold
• Lots of information for 

members to learn and 
understand



Tracking Information

• Excel spreadsheet
• Selecting a database
• Training staff
• Status vs. Enrolment
• Records management
• Central place for 

membership information



• New confusion
• Categories
• Eligibility

Member Benefits Eligibility



2023 Enrolment Committee

• Different engagement role
• Not as active in community
• Smaller presence
• Working to increase presence
• Evolving tools to manage data
• Keeping data current



QUESTIONS?

Hay čxʷ q̓ə
Hay ce:p q̓ə
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