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Chief 
Harry Joe!!



Vote date scheduled for July 25, 2007

December 8, 2006 Final agreement initialed

Band Members 
MUST be 

enrolled in the 
Treaty to VOTE



Creating the Ratification Committee

• Enrol to vote
• High threshold

• Aggressive enrolment goals
• Ratification/Enrolment 
Committee collaboration
• Everywhere, everyone, 

all at once



CHALLENGES



Dec 8, 2006

February 2007

April 2007

July 7, 2007

July 25, 2007

6 M
O

N
THS  to VO

TE

Final agreement initialed
All parties agree and the plan to move forward 
was created

The communication work began
Informing our Members about the agreement so 
that they could make and INFORMED VOTE

Constitution Finalized
Constitution was finalized.  Key taxation meeting 
held

Annual General Meeting
Membership code voted on again. Last 
information session before vote

The VOTE
Committees supporting Members to access their 
right to vote.





Creating the Tools
Created a database
Creating a procedures guide

Tracking Information

Training the Team
Training on processes, checklist, procedure
Training party reps

Status vs. Enrolment
Non-status did not exclude enrolment
Enrolment did not grant status

Central Place for Information
Keeping perfects Records  imperative
One central place for all enrolment records/ballot mailouts

Enrolment threshold
Statistics readily available
Strategy to meet enrolment threshold5
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8 COMMUNICATOR
Friendly, trusted, open, 
listener

CONNECTED
Known and trusted by 
community

ORGANIZED
Creating systems, 
maintaining records, 
lists, tasks

SHARED GOALS
Shared purpose, shared 
vision for Treaty, desire to 
succeed

BU
ILDIN

G
 THE RATIFICATIO
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M
M
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HUMOUR
Have fun, laughter,  

COLLABORATOR
Active team player, 
inclusive, build on ideas 

RESILIENT
Adaptable to changes, 
personalities, challenge 
and bounce back, 
manage stress

ENTHUSIASTIC
Excite and interested in 
the work and contagious 
about it





QUESTIONS?

Hay čxʷ q̓ə
Hay ce:p q̓ə
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